
S u m m e r  2 0 0 9P o r t  o f  H o u s t o n  A u t h o r i t y

BayPort Report

TxDOT Set to Award Port Road 
Expansion Project 
A project to expand Port Road to four lanes is scheduled to be awarded by TxDOT 

this summer. This will be a four-lane boulevard from SH146 to Cruise Road, and 

includes replacing the current two lanes near SH 146 with new, heavy-duty 

concrete pavement. 

The new road will have turn lanes at Old 146 and at selected plant entrances. Railroad 

crossings will be redone with gate arms. The road will also have a new overpass in front  

of the container terminal, so that port traffic between parts of the terminal does not need 

to enter onto the road. 

Sound Mitigation Program Continues  
Despite Delays Due to Hurricane Ike
The sound mitigation pilot program continues in its testing 
phase, but did experience significant delays due to Hurricane Ike. 
At this time, installation of acoustically rated windows, doors and 
insulation, and final testing is complete on both of the homes. 

The test results from the recently completed test homes indicate 
a significant decrease in sound levels. Interior sound reductions 
measured at the two test homes averaged 11.3 and 7 dBA, 
respectively. The sound reductions, which are excellent, will 
improve when homeowner repairs of storm-related damage  
are complete. The test results show that when exterior day/night 
sound levels were 58 dBA, the pre-installation interior levels were 
37.3 dBA; and after installation of the new windows, doors, and 
insulation the interior levels were decreased to 26 dBA. 

Sound levels are generally considered low when ambient levels 
are below 45 dBA, and moderate in the 45 to 60 dBA range. 
Although there are no established marine terminal sound 
standards, for comparison purposes, the Federal Aviation 
Administration has established an interior sound target of  
45 dBA for its residential mitigation projects. Sound levels in this 

home were below the FAA 
level before, and are 
significantly below it  
now after this work has  
been completed. 

PHA is considering its 
options, as we consider 
moving forward with the 
testing phase of the sound 
pilot program. A list of  
up to 10 homes is being 
prepared. Once the list is 
completed and approved, 
we will move forward  
with testing of the 
remaining homes in  
the pilot program.

More information will be forthcoming to 
the community in the not-too-distant future.







Hurricane Preparedness Update/Reminder
Hurricane season on the Gulf Coast extends each year from June 1 through November 30. Every year, prior to the season’s onset,  

Bayport managers and critical staff meet to review the Terminal Hurricane Procedures, and amendments are made 

as necessary. Maintenance performs an inventory of emergency supplies and purchases anything it 

doesn’t have on hand or that needs to be replaced. Outside maintenance is responsible for checking 

the facility to make sure all portable buildings are properly secured. All terminal users and 

outside warehouses are notified in writing to be sure that extra care is taken in the usual 

housekeeping and securing of their facilities. When the U.S. Weather Service predicts  

a tropical storm or a hurricane will affect the Houston/Galveston area, a strategy meeting  

is called for all managers and critical staff to discuss specific 

plans. A person from each department is assigned 

to coordinate preparations for their area. The 

terminal continues to receive and deliver 

cargo as long as it is safe to do so, but if a 

storm is imminent, PHA retains the right to 

decide when to shut down vessel operations 

and put its equipment into storm position. 

Bayport USACE Permit Renewal
The current Department of the Army permit for the Bayport Container and Cruise Terminal 

expires December 31, 2009. PHA began construction on the phased project in June 2004 

with a projected completion in 2022. The Bayport Terminal opened in early 2007 with a 

1,000-ft. berth, 60-acre container yard, electrical substation, one-million gallon water tank, 

four wharf cranes, 12 RTGs, automated gate, and relocated Port Road. 

The container terminal has since expanded to a 2,000-ft. berth, 105-acre container yard,  

six wharf cranes, 18 yard cranes, and an expanded gate complex. Moreover, an additional 

1,332 feet of wharf and 48 acres of container yard are currently under construction. 

Since issuance of the permit, a great majority of the 1,220-acre site has been cleared and 

graded. Construction of Cruise Terminal 1 wharf, terminal building, and infrastructure is complete. PHA is requesting a 15-year 

permit extension-of-time until the year 2024 from the U.S. Army Corps of Engineers (USACE). A 30-day joint USACE and TCEQ Public 

Notice announcing the permit application and requesting comments was published in early July. The USACE and TCEQ are reviewing 

the public comments. 



TxDOT also awarded a contract in July to construct overpasses on SH 146 at Wharton-
Weems, Choate and Red Bluff roads, and also to build a direct connector (ramp) for 
southbound traffic driving east on Port Road. That construction will probably work from 
north to south. TxDOT is designing another entry ramp for traffic driving westbound  
on Port Road to northbound on SH 146. This may be a separate contract at TxDOT.  
This work is part of planned SH 146 mobility enhancements that will improve evacuation 
times in advance of storms and reduce traffic times by eliminating traffic signals on  
SH 146 at the various intersections. 

The port authority’s Northshore tree-planting  
project is complete. The final walk-through took 
place recently, and contract work (except for the 
maintenance period) is done. PHA engineers say  
they are very impressed with the size of the trees  
and shrubs and that there will be a significant 
improvement to the vegetative barrier. 

SH 146 Projects Under Way

North Shore Planting Project Completed

The Port of Houston Authority successfully implemented the 
federal Transportation Worker Identification Credential (TWIC) 
on April 14, the compliance deadline for the U.S. Houston-
Galveston sector. In fact, two PHA facilities, Care and Barbours 
Cut terminals, were spot-inspected by U.S. Coast Guard and 
found to have no deficiencies. 

The TWIC is a “smart card,” which contains the worker’s name, 
photo and biometric information (fingerprint template). To 
obtain a TWIC, an individual must successfully pass a security 
threat assessment conducted by the Transportation Security 
Administration (TSA), which looks at criminal background, 
immigration status, terrorist watch list screening as well as 
mental capacity. It takes an average of about 21 days from 
application to receive the credential. 

“Ensuring a safe and secure port is a top priority of the Port of 
Houston Authority,” says PHA Acting Executive Director Wade 
Battles. “And as part of that effort, we support the TWIC program. 
It is a needed credential to improve the security of MTSA 
(Maritime Transportation Security Act) facilities by providing 
individual background checks and a tamper-resistant  
identity credential.”

Individuals who are 
required to have a TWIC 
include certain PHA 
employees, longshore-
men, truckers, steamship 
lines personnel, steve-
dores and vendors. 
Nationwide, nearly one 
million individuals have 
already enrolled in TWIC.

A TWIC is required for 
unescorted access 
throughout PHA’s 
Barbours Cut and Bayport container terminals. A TWIC is also 
required for such access to the waterfront areas of PHA’s Turning 
Basin terminal (that is, all areas located on the waterfront side of 
the fence separating the upper and lower levels) and such other 
areas designated as “restricted” or “secured.” 

The Coast Guard will conduct checks using handheld readers to 
confirm the identity of TWIC holders during regular inspections 
and unannounced spot checks.

PHA Successfully Implements TWIC
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The Port of Houston Delivers a Good Neighbor Plan

Our Good Neighbor Hotline is available 24/7. If you have a concern or comment about 

activities at the Bayport Terminal, please call 713.670.1000. Staff members are available 

to handle your inquiry. In the event that someone is not available when you call, please 

leave a message on the voicemail and you will receive a response in a timely manner.

We’re here for you 24/7G o o d  N e i g h b o r  H o t l i n e
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Despite Rain, PHA Sponsors Successful Crawfish Cook-off 

The Port of Houston Authority is proud to have been a sponsor of the 2nd Annual 

Shoreacres Crawfish Cook-off. The cook-off was held last spring at the Circle Park in 

Shoreacres. Citizens of Shoreacres, city leaders and port employees braved the squally 

weather to participate in the event. Despite the pouring rain, the many attendees showed 

their appreciation for the event. 




